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CELEBRATING
ALETTER FROM THE DIRECTOR 50,000 CHILDREN SERVED

CAREPORTAL LAUNCHED
IN ALL 77 COUNTIES

Dear 111Project Partners,
“God sets the lonely in families, he leads out captives to well-being.” - Psalm 68:6

In 2025, we saw this promise lived out across Oklahoma. Needs were met, burdens were lifted, and
gratefulness rose from homes that were isolated and overwhelmed. The Church stepped forward as
the hands and feet of Jesus—uniting across communities to offer not just help, but hope. Through
connections rooted in compassionate care and not obligation, children and families experienced the
love of Jesus through the church without having to belong or believe.

At the heart of 111Project is this conviction: children best understand the love of a Heavenly
Father when they experience the love of family. As we look ahead, we remain committed to
mobilizing the local church so every child has family, trusting God to continue His work of
restoration, one life and one home at a time. Without you, none of this is possible!

With gratitude,

Chris Campbell
Executive Director, 111Project

\Y| |SS|ON 111Project exists to mobilize the local church so every child has family.

GOAL Mobilize a statewide network of 1,000+ churches committed to recruiting and

supporting one foster family a year and serving one family every month.

VlSlON To see families waiting on children instead of children waiting on families.

111PROJECT MOBILIZES LOCAL CHURCHES BY
EDUCATING FOR ADVOCACY, EQUIPPING FOR ENGAGEMENT,
AND EMPOWERING FOR CHURCH OWNERSHIP.

OVER 381 CHURCH AND COMMUNITY GATHERINGS IN 2025
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TWO PRIMARY AREAS THAT PROMPT OUR ACTION

MATERIAL POVERTY

This is when families don’t have In this situation, families lack strong,
enough money or resources for basic supportive relationships with family,
needs like food, housing, clothing, friends, or their community. As a
healthcare, & education. For children, result, they may experience loneliness
this can cause developmental delays, and isolation, without the emotional
emotional stress, & fewer or practical support they need -
opportunities for a better future. especially during times of crisis.

111PROJECT & CAREPORTAL: WHAT IS THE DIFFERENCE?

Think of 111Project as the “who” behind the “what”. We manage CarePortal for the state of Oklahoma.
CarePortal, like any technology, can’t be a movement without a driving local organization. The CarePortal
platform only works if there are people making requests and responding to them. Over the last 10 years,
111Project has built a network of care that works daily to see resources come to families instead of
families having to find resources. Our network provides support during times of crisis while also helping
families achieve case plan goals through partnerships with trusted professional agencies.

111Project exists to see that every child in Oklahoma has family. CarePortal allows everyone to do
something, making it one of our primary tools for collaboration and collective impact.

HOW WE USE CAREPORTAL IN OKLAHOMA

Every request is an

opportunity for connection

that addresses both barriers » c Ak
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Needs are evaluated and Caseworker CarePortal Churches and Family is

requested by someone who Community Members Heiped

knows the family.



OUR NETWORK OF PARTNERS

849+ CHURCH PARTNERS
56+ DENOMINATIONS REPRESENTED

50+ VOLUNTEER COMMUNITY COORDINATORS

Community Coordinators and Ambassadors across the state help advocate for CarePortal requests,
educate about the needs in foster care, and organize community gatherings. Proximity to need matters
and we are grateful for their commitment, time, and effort! We would love for you to join this amazing

Oklahoma network of care!

134+ LOCAL & STRATEGIC PARTNERS

STATE AGENCY
PARTNERS
« Oklahoma Human Services
o Child Welfare
o Adult Family Services
o Oklahoma State Department of Health
« Oklahoma State Department of
Education
o Oklahoma Commission on Children &
Youth

LEGISLATIVE ADVOCATES
o Oklahoma Institute of Child Advocacy
o Capital Culture
« National Association of Evangelicals
o Legislatures

RESOURCE PARTNERS

« Foundations

¢ Businesses

« Resource Centers
¢ Individual Donors

111PROJECT PARTNER OKLAHOMA HUMAN SERVICES
RECEIVES NATIONAL CAREPORTAL PARTNER AWARD IN 2025
,M . .

TYPES OF AGENCY
PARTNERS
(96 ACTIVATED)

Child Welfare

Foster & Adoptive Agencies
Residential Programs

Schools

Tribal Nations

Certified Community Behavioral
Health Clinics

Pregnancy Resource Centers
CACOK - Child Advocacy Centers
OAYS - Oklahoma Youth Services
Associations

Safe Families

Work Force Development Programs

Refugee Resettlement
Community Ministries
Mental Health Partners
Human Trafficking Rescue
Recovery

JUDICIAL
¢ Post Adjudicated Review Board
o CASA
o Judges
o Legal Services
¢ Juvenile & Criminal Justice

FAITH COMMUNITY
e Local Church Leaders
« City Ministerial Alliances
o Denominational Associations
« Faith Based Ministries
» National Faith Networks
e Local Church Members



OKLAHOMA CAREPORTAL IMPACT 2025 CarePortal

# OF CHILDREN SERVED

2016: 1,347
2017: 1,910
2018: 1,732
2019: 2,407
2020: 3,553
2021: 4,407
2022: 6,060
2023: 8,467
2024: 11,526

I 2025: 14,012

6,134
REQUESTS MET

20,010
TOTAL PEOPLE SERVED

$6,105,755
ECONOMIC IMPACT
($24,561,306 SINCE 2016)

ALL-TIME CHILDREN SERVED: 54,507

REQUESTS BY PURPOSE

FAMILY PRESERVATION

@ Help Improve a Child’s Wellbeing = 680

@ Help Prevent a Child From Entering Foster Care = 104
@ Help Strengthen a Bio Family = 1675

FOSTER CARE

@ Help Make a Kinship of Foster Placement = 196
@ Help Make an Adoptive Placement = 18

@ Help Preserve a Kinship of Foster Placement = 845

TRANSITION

Help Reunify a Bio Family = 852
@ Help Preserve an Adoptive Placement = 55
@ Help Support a Youth Aging Out = 38

EDUCATION
Help Improve a Child’s School Attendance = 47

@ Help Remove an Educational Barrier for a Child = 69

OTHER

Help Reintegrate a Survivor of Human Trafficking = 30

Support an Expecting Mom & Her Unborn Baby = 30



VISION FOR THE FUTURE - 2026 GOALS

1. STRENGTHEN PARTNERSHIPS:
EDUCATE & EQUIP

¢ |Increase awareness to grow the number of available foster and adoptive families
e Deepen collaboration and collective impact through community gatherings
e Expand partnerships with schools & behavioral health organizations to support children and families

2. TULSA & OKC METRO EXPANSION: (50%+ OF STATEWIDE NEED)
EQUIP & EMPOWER

e Expand staff to support continued network growth
¢ Double church partnerships to increase community ownership and engagement
¢ Shift ownership from county-led systems to community-driven solutions

3. GROW GIVING
111PROJECT LEGACY

¢ Diversify funding to reduce reliance on government sources
e Grow individual & church-based recurring donors, community sponsors, & state/regional major gifts

Bevond We are striving to grow to over 1,000 church partners across

Oklahoma and see those churches recruit 1 foster family each
2026 year and serve 1 family every month on CarePortal.
EEE

MARK YOUR CALENDAR EVENT CALENDAR

e Oklahoma City 1Night 1Day Conference: August 27" & 28"
¢ Tulsa 1Day Conference: September 3rd

1DAY 1INIGHT 2025
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STAY INVOLVED

ADVOCATE

Here are a few meaningful ways you can spread the word about 111Project and advocate for families:

Pray with us for the health of the church, the strength of families, and the well-being of children.
Follow and share our posts on social media to help amplify our mission! (Facebook: @111Project.org,
Instagram: @111projectok)

Subscribe to our newsletter to stay informed and inspired by stories of impact.

Invite others to a Community Gathering near you. Check out our upcoming events.

Share CarePortal requests to help meet real, urgent needs for children and families in crisis.

IMPACT OF GOVERNMENT SHUTDOWN

The federal government shutdown in November caused a temporary pause in our
funding, resulting in an unexpected revenue shortfall of more than $100,000 for

FUND THE MOVEMENT
Our mission is possible by the generosity of our supporters. By giving to 111Project, you are investing
in the movement to ensure every child has family. There are many ways to make an impact:

111Project in 2025.

e Become a monthly partner to provide ongoing support
e Make a one-time gift to address immediate needs.
e Sponsor a community and help strengthen families where they live.

MEET FAMILY NEEDS
Become a Community Champion to fund specific CarePortal requests. Whether as a company, foundation,
family, or individual, you can register to be a CarePortal champion or responder, directly meeting needs.

LEVERAGE RESOURCES
Do you have a resource, skill, or business idea that could help families thrive? We would love to
collaborate with you and explore creative ways you can support the families in our network.

VISIT OUR WEBSITE - 111.PROJECT.ORG

NEWSLETTER DONATE CONTACT




111 project

UNTIL EVERY
GHILD HAS
FAMILY
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